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EXECUTIVE SUMMARY
This summary report overview represents a collective process by Just Space and Dr
Gemma Moore and some of her MSc students at UCL into the community impact
assessment (CIA) and Health Impact Assessment (HIA) in the light of the proposed
refurbishment and redevelopment of 256 Gray’s Inn Road (Eastman Dental Hospital
site) to deliver a new world-leading dementia and neurology research centre, as well
as additional academic floorspace for UCL. The impact and implication for the
Calthorpe Community Garden, which is located next door to the proposed
development, formed the purpose for the community impact assessment.
The Calthorpe Community Garden (hereafter the Garden) is situated within the
London Borough of Camden, on the Gray’s Inn Road, within the Kings Cross ward.
The Calthorpe shares a common boundary wall with the Eastman Dental Hospital,
an aspect of the development which will encroach directly onto the business of the
Calthorpe. A radius of 0.5miles developed by the UCL MSc students as part of the
Health Impact Assessment (HIA) process was used as a guide to help frame the
engagement process. This provided a useful starting point in terms of determining
the scope for engagement.
Three overlapping processes marked the approach:
•
•
•

On-line survey questionnaire (32 respondents)
Interviews (including local businesses, 23 respondents)
Group based sessions (8)

Taken as a whole, the general themes coming out of the voices of those we engaged
(including the HIA process), fell into two perspectives of concerns and within each
perspective, views were either negatively expressed or positively expressed:
1) Pre-construction and construction phase considerations; and
2) Post-construction (or permanent) phase of the development.
It was evident that when people spoke, they spoke with passion and deep sense of
‘family’ in belonging to the Garden. On the whole, they wanted the Garden to remain
open even during the inevitable noise, disruption and poor air quality of demolition /
construction works next door. This is a dilemma for both Calthorpe to reflect on, and
the developers and Local Authority to mitigate / help resolve in as positive and
imaginative a fashion as possible.
The voices coming through spoke well of the value and meaning of the Calthorpe to
the users, volunteers and local residents. Future aspirations focused on
opportunities, which some saw as perhaps sustainable possibilities for the Calthorpe
which they recognised as being something the organisation will need to seriously
consider. One respondent went as far as to proffer suggestions as to where/how they
could perhaps increase revenue while another hinted at building on the roof of the
current building to create a ‘rooftop’ garden space. All this demonstrates that though,
in the face of the possible upheavals that the development is likely to engender,
people were optimistic and could see some opportunities to arise. Indeed, should the
development go ahead - and Calthorpe survive the very serious social impact
incurred during the construction phase - Calthorpe would not only add value to the
new Dementia Research Institute, but also to markedly improve its offer to the local
community.

RECOMMENDATIONS

The evidence overwhelmingly demonstrates that the Calthorpe Community Garden
offers something that is highly valued and cherished. Its intergenerational, inclusive
and diverse community focused approach marks it out as a place where people are
inspired to go. From the voices we have heard, it is the wishes of those who
engaged in the process that the Calthorpe Community Garden should be protected
and supported to continue operating during and in the aftermath of the development.
This will require a range of decisions and actions by current partners as well as
potential ones, of which the local authority and the UCL would be key.
We recommend therefore that:
Pre and construction phase:
For the developers:

• Objections have been raised about the health and the design features and
flaws within the development plan (especially concerns with regards to
overlooking into the garden and how uncomfortable that could be for various
users) and so the developers should give serious consideration to a design
solution that will best address these concerns.
• The developers to provide evidence that it is possible to mitigate the
disruption from dust, noise, and vibration so that users can continue their
enjoyment of the garden as a place of peace and tranquillity. The adverse
health impact and level of disruption during construction could blight the
Garden and put it back decades, especially as it has taken many years to
build the type of provision that many have come to call 'home'.
For the Trustees/staff:

•

•

The Trustees/staff give serious thought to how best to maintain features of the
garden and its programme of activities, the cafe and the indoor meeting space
throughout the construction phase of the development. This may necessitate
closing certain areas and/or entering into alternative and collaborative
arrangements with providers in the area, some of which we were able to
identify (see Appendix 2).
The Trustees/staff should ensure a programme of continuing communication
takes place with internal and external stakeholders on the development
implications as it affects users of the Calthorpe Community Garden, especially
if decisions will affect opening and closure of all or parts of the service or
alternative arrangements being put in place.

For Camden Council:

•

The Local Authority needs to consider proper compensation by way of rent
reductions for Calthorpe Community Garden, including a rent-free period
during the peak of construction. The Local Authority could also use its powers
to provide Calthorpe Community Garden with meanwhile use spaces at
peppercorn rent.

Post construction phase:
For the developers:

•

The developers need to provide a better offer to the local community.
Synergy and collaborative work between the dementia research centre

and Calthorpe Community Garden will clearly add value to the
development.
For Trustees/staff:

•

•

The Trustees/staff to review its current business plan to reflect new
possibilities and opportunities that may arise as a result of the
development and which could be realised through the s106 agreement and
other funding opportunities
Trustees/staff to consider options to enlarge the footprint of the current
building to meet an appetite amongst users for an improved provision
leading to the longer-term sustainability of the Garden. Some voices
suggested to explore the idea of building a real rooftop garden facility,
where new programmes and services can be developed, others the
reshaping and reconfiguration of the current layout of the garden.
Considerations of this kind inevitably, imply modifications and/or
enlargement of the building itself and will require planning permission.

For Camden Council:

•
•

•

Local Authority support for an increased footprint for Calthorpe Community
Garden – and extended services post construction –would help
compensate the community for the loss of services during construction.
As a significant addition to the ‘knowledge quarter’, the Local Authority
could play an enabling role in brokering a relationship between the
University and the Calthorpe Living Lab, given its community-centred
closed-loop ‘experimentations’ with recycling organic waste from the cafe
through its small-scale anaerobic digester system.
In view of the Garden’s uniqueness and clear evidence of impact on the
lives of local residents, the local authority (Camden Council) should
seriously consider how best they could support the longer term
sustainability of the project and its programmes in the aftermath of the
development, should it go ahead.
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