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Just Space Economy and Planning – Notes from London for all! handbook 
launch  
 
21 September 2015 
 

1. Welcome 
 
Elizabeth Cox (NEF) and David Fell (Brook Lyndhurst, London Remade) welcomed 
the JSEP handbook at a time when housing pressures are squeezing out workspace 
across London as an important contribution to the discussions around sustainable 
economic development. 
 
Myfanwy Taylor (JSEP, UCL) introduced JSEP - a sub group of Just Space initiated 
in July 2013 to address the economic models and policies underpinning the London 
Plan. The aim of JSEP is to bring more voices from the community in the economy 
debates and enable local groups to face issues locally and strategically. 
 

2. Introduction to the handbook 
 
Jessica Ferm (UCL)– presentation on the threat to workspace in London and why it 
matters 
 
Workspace in London is threatened by residential development. In Inner London 40-
60% of industrial floorspace was lost between 2000-2012, and this includes not only 
industrial sheds but also small studios, shops, pubs, transport depots and other types 
of workspace associated with Town Centres and high streets.  
 
Town Centres survived over centuries providing a diversity or economic activity and 
supply chains. Industrial areas provide a low cost variety of workspace for a wide 
range of businesses and activities. Examples from Tottenham show that with the loss 
of industrial floorspace comes a loss of decent quality local jobs. 
 
Planning has a big role to play in this loss of workspace. The growth first model 
informing the London Plan values the financial sector above others and it’s not 
concerned with social and environmental impacts. The LP encourages the managed 
release of industrial land and high density housing development in Town Centres and 
industrial areas with good transport connectivity. This policy approach makes it 
increasingly difficult for Local Authorities to protect industrial land. 
 
This approach is also taken at a national level, with the NPPF assumption for 
housing development and the Permitted Development Rights introduced in 2013 to 
make it easier to change use from office to residential. 
 
Plans don’t have a good understanding of economic activities, their evidence base 
not going into sufficient detail to capture diversity and complexity. Research from 
LSE shows the variety of activities and businesses often hidden behind shop fronts 
on high streets in London. 
 
Another concern is that local communities and businesses are not equally 
represented in planning processes and decision making. For example the London 
2036 report was produced by London First, which represents the interests of big 
businesses and developers and no local community groups were consulted. 
 
Michael Ball – Waterloo Community Development Group 
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The group formed in the 1972 with the aim to stop a massive office development, 
arguing for mixed use instead. Mixed use has become mainstream policy in theory 
but it’s hardly ever applied in reality. 
 
They were the first to set up a Business Improvement District in London around the 
Lower Marsh shopping centre which had been closed by the GLC. 
 
In the 80s government offices in the area became empty and third sector 
organisations moved in, but this was not recognised as valuable. Plans for the Nine 
Elms Opportunity Area are to replace these workspaces with luxury housing and a 
few offices.  
 
The 43 Opportunity Areas in the London Plan are seen as brownfield sites to 
accommodate growth, but the emphasis is for residential development and not mixed 
use. The new Mayor and London Plan will have to recognise the need for mixed use 
development n achieving sustainable local economies. Experience of attending 
London Plan EiPs is that GLA planners don’t know what is happening on the ground. 
Community groups have to keep presenting evidence and trying to influence policy. 
 
Krissie Nicolson – East End Trades Guild 
 
As a Master student in community organising she focused on a different area which 
hadn’t been addressed before, organising small businesses, and set up the East End 
Trades Guild.  
 
The first step was to do a power analysis of what was happening in the area and 
understand local politics and connections. The Spitalfields Life blog presenting the 
history and businesses in the area offered a starting point. Identified Gardners Bags, 
a business with long standing presence in the area as a point of contact and 
reference to other traders in the area.  
 
The next step was to organise meetings. The model is very democratic, so everyone 
had a vote on what the most important issues are: rents, rates and planning. Held a 
public event in November 2012 to launch the organisation and establish themselves 
as an important stakeholder to initiate discussions with local councilors, planners and 
developers. 
 
In meeting with Tower Hamlets mayoral candidates the EETG persuaded them to 
work on the issues concerning the organisation.  
 
One of the members, Truman’s Brewery was involved in the Further Alterations to 
the London Plan EiP and also included as a case study in a report on industrial land 
from Jenny Jones (former chair of London Assembly Economy Committee). 
 
Christian Spencer – Davies – Camley Street Neighbourhood Forum and Camley 
Street CLT 
 
Has a business building architectural models which has been running for 20 years on 
an industrial estate in Camley Street.  
 
The Forum is a community of businesses operating on land owned by Camden 
council, but they also have the support of residential neighbours. They don’t have 
leases and the site is listed as part of the council’s community investment 
programme which refers to properties to be sold  to private developers in order to 
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fund social infrastructure in the borough. Nearby high density development around 
King’s Cross is threatening to encroach the whole area. 
 
The first step was to gather evidence and information, then they set up the 
Neighbourhood Forum which is 50% businesses and 50% residential occupiers. 
They started developing a neighbourhood plan, but the process isn’t fast enough to 
prevent the redevelopment of the estates. The current stage of their activity is 
focused on proposals for the businesses and community to take ownership of the 
land as a Community Land Trust. The plan would be to keep all existing employment 
and develop social housing, together with expensive housing if necessary to fund the 
project. There is enough room for 1000 homes and they want to increase the 
workspace capacity as well.  
 
This is made possible through a network of expert friends who are offering their time 
to develop the proposals. The plans are ‘dreamy’ but viable and would mean huge 
possibilities for what communities can do to get the kind of development they need. 
The proposals were scaled up from around £ 1mil to £ 700 mil and now investment 
seems more possible. 
 

3. Responses 
 
Fiona Twycross – Chair of London Assembly Economy Committee 
 
The handbook is a valuable tool for other groups and policy makers, gives evidence 
of the issues but also solutions from local communities. 
 
The London Assembly can scrutinise the Mayor’s decisions but doesn’t get to vote 
on the London Plan. However the committee has a cross party reach and the issue 
of protecting workspace in London is one where everyone is united against the 
Mayor’s view. 
 
Some suggestions on how to take this forward: 

- very important to organise, create a community of interest in order to gain 
power to influence decisions. The case studies demonstrate this can be done. 

- The next 8 months prior to the election will be crucial to press the GLA to 
address these issues and ensure the London Plan won’t just focus on 
housing 

- The handbook will be useful to start and inform a debate which isn’t there at 
the moment. Need to engage with the LEP, the London Plan process and 
Assembly Committees. Use the cross party agreement on these problems as 
a lever to influence the Mayor’s team 

- Andrew Dismore has been pushing for these issues to be considered 
 
Rachel Laurence – New economics foundation 
 
NEF has been working on community economic development in practice. They see 
the heart of the problem being the growth first strategy for regional development, with 
growth measured by GDP. This means that government only measures London’s 
contribution to national economy, not how Londoners benefit from the city’s 
economy.  
 
There is a strong vision on what good economic development looks like: diversity, 
resilience, parallel economies, integration, local investment, a stake for local 
communities in the local economy, but these measures are never used to drive policy 
and strategy. 
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There is a need to have a London wide measure of economic development which 
can include the health of the business sector and supply chains, how well local 
people do on the back of local economy, the efficiency of local economy. 
 
Sue Terpilowski – Federation of Small Businesses 
 
While everyone at City Hall agrees with these issues, something else always takes 
higher priority and the crux of the problem is housing shortage. 
 
FSB now sees the importance of being involved in the London Plan process and 
welcomes getting organised to influence the policies that local authorities can use 
against developers’ interests.  
 
Central government is against London and this can be seen through policies and 
also through funding streams which aren’t available in London. The LEP often has to 
vote for policies and programmes which don’t reflect small business interests but 
wouldn’t otherwise get any funding from central government. There is a strong need 
to lobby for London at a national government level. 
 

4. Discussion 
 
Eileen Conn – there is a potential for collaboration between small businesses and 
community groups and they can support each other, as businesses can’t vote. Many 
examples from Peckham on how this has worked to stop council decisions. Need to 
be more focused on how to do this more effectively. 
 
Fiona – While elections are the main route for democratic representation, when 
democratic process doesn’t work, people are taking decisions and acting for 
themselves. Change can be made outside the ballot boxes. 
 
Geroge Turner – Does the power relationships between the London Assembly and 
Mayor favour some of these issues and what would happen if more power was 
brought to the Assembly? 
 
Sue – Assembly needs a stronger role to become more of an advocate for London. 
With devolution there is an opportunity for the Assembly to ask for a better balance of 
power within the GLA. 
 
Michael – The Assembly can’t do much at the moment. An example is the Garden 
Bridge proposal which means GDP growth, used as a justification to take money out 
of the local economy. Community groups needs to empower the Assembly to take 
evidence to the Mayor. 
 
Tom Young – concern that Labour councils are selling off their assets, including 
workspace 
 
Christian – The Camley Street model can work to keep employment and put housing 
on top, but there is a debate about how much money the Council will ask for on the 
back of the development to fund school and other social infrastructure.  
 
Richard Lee – Is evidence alone enough? What resources are available to enable su 
to take this forward? How to unify a critical mass to press the GLA on these issues? 
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Rachel – There is enough evidence although there are always more innovative ways 
of researching. The problem is the city growth deal is designed to increase GDP. An 
opportunity would be to start unpicking what growth means for different people 
(communities, local authorities etc) and use that to influence the discourse. 
 
Sue – Need both evidence and solutions. The government is only interested in the 
12% of London which brings high growth to the GDP. In November FSB is holding a 
property forum together with the China Town business association. Also joining up 
with the East End Trades Guild. The aim is to have a collective voice and work with 
local residents and voters where local authorities will take notice. 
 
Fiona – opportunity to have a say comes from fear of voters. At the moment is very 
hard to put pressure on the Mayor as he is not interested in getting votes anymore. 
While it’s difficult and time consuming to engage with politicians, it is worthwhile to 
get them to listen and persuade them what you want is the right thing to do. 
 
Myfanwy – Would be great to get FSB contacts and start discussions, as there are 
many groups involved in JSEP such as Wards Corner and Latin Elephant with 
experience on the ground. 
 
  
 
 
 
 


